Board of Director’s Meeting

’I April 14, 2025

4
Q MINUTES

N

NJ Association of Conservation Districts

Call to Order: President Dovey called the meeting to order at 11am.

Roll Call: Secretary Lomax called the roll of the Board of Directors.

Present Absent
Rick Dovey, President X
Michael Rigolizzo, Vice President
Matt Ward, 2" Vice President
Joseph Lomax, Secretary
Cormac Morrissey, Treasurer
Ray Cywinski, NE Rep
Gina Berg, Alt. NE Rep. X

X X X X X

Secretary Lomax stated that there was a quorum for the meeting.

Also Participating: Sara Mellor, NJDA-SSCC; Ines Zimmerman, NJACD; Frank Minch, NJDA-
SSCC; Julie Hawkins, USDA NRCS; Andrea Farparan, Freehold SCD; Michael Kent, Cape-
Atlantic SCD; Elizabeth Hite Vollavanh, HEP SCD; Paul Califano, Freehold SCD; Valerie
Brown, Camden SCD; Matt D’Allesandro, Somerset-Union SCD; Mike Bonham, Cumberland-
Salem SCD; Allen Carter, Cape Atlantic SCD; Jennifer McCoullough, Morris SCD; Janet
Rekesius, HEP SCD; Robert Reitmeyer, Burlington, SCD; Christine Raabe, Ocean SCD; Angelo
Caruso, Bergen SCD; Ray Bukowski, Ocean SCD; William Pollack Ed.D, Ocean SCD

Motion to Approve Minutes: Secretary Lomax presented the minutes from the March 10,
2025, meeting for approval. Michael Rigolizzo made the motion to approve the minutes. Ray
Cywinski seconded. All voted in the affirmative. Motion passed.

Financial Report: Treasurer Cormac Morrissey presented the bills for payment and the

Treasurer’s report.

Avariety of long-term CDs are held at Cross River Bank. In addition, several Envirothon
accounts are staggered for maturity. A variety of long-term CDs are held at Cross River Bank.
In 2025 two scholarship disbursements totaling $2,000 will need to be made. An upcoming



CD due for maturity in August 2025 should reimburse the General Fund for the outgoing
payments.

Motion: Joe Lomax made a motion to move $2,000 to the General Fund upon maturity of the
August 2025 Envirothon CD. Motion was seconded by Mike Rigolizzo. No abstentions or
objections. Voice vote: All members voted “aye” in the affirmative. Motion carried.

Motion: Joe Lomax made a second motion to authorize Ray Cywinski to reinvest the balances
on the CDs due for maturity in 2025. He is authorized to reinvest based on his best judgement
on length of the CD maturity and rates.

Motion was seconded by Mike Rigolizzo. No abstentions or objections. Voice vote: All
members voted “aye” in the affirmative. Motion carried.

Ray Cywinski noted that in previous years the Envirothon has been financially self-sustaining
and there has been no need to move money from savings to cover expenses. Ines offered that
there hasn’t been a fundraising effort for the Envirothon post Covid. In 2025, several previous
donors were approached. More donations have been received, but the primary partners of the
Envirothon have not contributed. The districts, however, have been supportive with staff and
financially.

An audit and IRS filing is due within the month of May. Ines and Cormac will work to supply
the accountant with the 2024 data to complete the return due to the IRS.

Dues: Ines reported that districts have committed to sending in their 2025 Association dues.
Thanks to all the districts for their support.

President’s Report: President Dovey offered the following:

2025 NACD Fly In: Rick thanked the delegation for representing New Jersey and for preparing
the annual report for the legislative offices. Joe Lomax participated in the Fly In and offered
that these meetings help Congressional staffers understand the resource and geographical
diversity in the State. These visits serve as an opportunity for the districts and NACD to reach
our as sources for data and local perspectives on conservation issues.

Everyone agreed that the annual report should be shared with the state legislature, district
offices and county level partners. Efforts to include the legislative representatives whenever
possible for local events and tours would be mutually beneficial.

Regional Supervisors Meetings: Registration for the regional dinner meetings is closed. The
meetings will be held as follows:

South: April 17-Maplewood lll Vineland
Central: April 22- Villa Mannino Hamilton
North: April 29 - Barka Mountainside

Topics for the dinners include updates on the NRCS staffing and program status, results of the
Local Work Group meetings held throughout the state and NJDA department updates.



Bylaws Committee: Rick asked that Joe Lomax and Ray Cywinski work together with Ines to
revisit the bylaws. Also, Cormac Morrissey should be included. Ray offered that a new
supervisor could be engaged to foster mentorship in working with the NJACD.

Resolution for John Showler: Rick asked that Secretary Lomax prepare a resolution in honor
of John Showler’s service as the State Erosion Control Engineer. John is retiring at the end of
May 2025, and it would be important for the Association to express their appreciation and
good wishes for his retirement.

Annual Conference and Business Meeting: In light of the results from the post conference
survey of districts, it was agreed that the same month/date could be proposed for the 2025
event. A committee should come together to plan for the fall meeting. Topics and locations
can be discussed. This will also be reviewed at the regional meetings with the supervisors.

Executive Director Report:

Scholarship: The 2025 scholarship application is available on the NJACD website.
Applications are accepted until the end of May. We will share this with the districts and bring
their attention to the Memorial Scholarship in the event they would like to donate.

Congressional Report: Along with the legislative visits, the NJACD prepares an annual report
featuring program highlights from NRCS, NJACD and NJDA. Districts are encouraged to
document and share the activities they are engaged in for 2025. We can profile different
districts each year and showcase projects beyond the Chapter 251 regulatory program.

Envirothon: Planning continues for the 2025 Envirothon. Sponsorship letters were sent out to
over 100 companies and partners. Some donations have come in from districts and partner

: organizations. A one-day training program was held at the
FREC Center-the Forest Resource Education Centerin
. Jackson. Ten teams and their advisors attended.

Final planning for the logistics and staffing is under way.
Next year, camping onsite the night before would helpful
due to the distance that some teams must travel.




NE NACD Board Member Report: Ray Cywinski, NJ Representative to NACD, reported that
NACD is issuing frequent updates on the status of programs and impacts to NRCS and the
districts. Itis an important time to be active and engaged with the national organization.

Partner Reports:

NJDA: Frank mentioned that the Department is at work on the upcoming budget. There were
legislative questions about the federal agencies’ ability to address conservation planning
needs considering program cuts. The NJDA is offering responses. Frank’s office is also
addressing rules readoption.

USDA NRCS Report: Julie Hawkins, NJ State Conservationist, may not be able to attend the
regional meetings due to travel limitations. The Association would offer complementary
registration considering NRCS’ presence on the agenda. Julie will clarify if attendance is
permitted under those circumstances.

Motion: Joe Lomax offered a motion to have the Association pay for NRCS’ expenses at the
dinners. Mike Rigolizzo seconded. Voice vote: All members voted “aye” in the affirmative.
Motion carried.

NJ Conservation Districts Employees’ Association: Matt D’Alessandro spoke as President of
the Association. The Association will be hosting a training event on May 12, 2025 at the
Freehold District. Topics will include administrative measures for exemptions and detention
basin design and review. The employees are invited to meet virtually every other month, with
email outreach monthly. The Association is working with a company to offer CPESC
certification at areasonable price. Enrollment information is shared with the conservation
districts.

Districts:

Ocean SCD: Christine Raabe voiced support for sharing the Congressional Report with the
New Jersey legislature. The information is timely and can increase awareness of the local
districts” achievements.

Motion to Adjourn: Hearing no additional comments Mike Rigolizzo moved to adjourn.
Seconded by Ray Cywinski. By voice vote, all participating members voted “aye” in the
affirmative. Motion carried.

The meeting concluded at 12:34pm. The next meeting will be held on June 16, 2025.

Approved On: June 16, 2025

Submitted by: Ines Zimmerman, for Secretary Lomax
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RESOLUT'ON NJ Association of Conservation Districts APPREC'AT'ON HONOR'NG
JOHN E. SHOWLER, P.E.

WHEREAS, John E. Showler, P.E., the State Erosion Control Engineer for the New Jersey Department of Agriculture, Division of
Agricultural and Natural Resources, has announced his retirement effective May 31, 2025; and

WHEREAS, John concludes more than 37 years of exemplary service to the New Jersey Soil Erosion and Sediment Control Program;
and

WHEREAS, John has served in a variety of capacities within the conservation programs of New Jersey, beginning with the Freehold Soil
Conservation District in 1987, continuing with the Gloucester County Soil Conservation District, and finally with the New Jersey Department
of Agriculture; and

WHEREAS, John pursued his civil engineering degree while employed with the program and brought his considerable field and review
experience to his position as the State Engineer for the erosion control program. This special experience has allowed John to be an
excellent resource and mentor to the staff of all the Conservation Districts, peers in partner agencies and the engineering commu nity; and
WHEREAS, John has advocated on behalf of the Department of Agriculture, State Soil Conservation Committee and represented the
Department and the program imperatives using his professional expertise creating guidance documents, implementing training initiatives
and site-specific problem solving; and

NOW, THEREFORE BE IT RESOLVED: the members of the Board of the New Jersey Association of Conservation Districts hereby extend
their sincere appreciation to John E. Showler, P.E. for his outstanding service, and for his dedication to the Conservation Partnership. We

wish you the best health and happiness in your retirement.
For the Association:

Signed this day: , President
May 12, 2025




