Board of Director’s Meeting

” March 10, 2025

4
Q MINUTES

N

NJ Association of Conservation Districts

Call to Order: President Dovey called the meeting to order at 11am.

Roll Call: Secretary Lomax called the roll of the Board of Directors.

Present Absent
Rick Dovey, President X
Michael Rigolizzo, Vice President X
Matt Ward, 2" Vice President X
Joseph Lomax, Secretary X
Cormac Morrissey, Treasurer X
Ray Cywinski, NE Rep X
Gina Berg, Alt. NE Rep. X

Secretary Lomax stated that there was a quorum for the meeting.

Also Participating: Sara Mellor, NJDA-SSCC; Ines Zimmerman, NJACD; Julie Hawkins, USDA
NRCS; Tim Thomas, Freehold SCD; Michael Kent, Cape-Atlantic SCD; Geraldine Flach, HEP
SCD; John Tiedemann, Ocean SCD; Paul Califano, Freehold SCD; Mike Bonham, Cumberland-
Salem SCD; Allen Carter, Cape Atlantic SCD; Janet Rekesius, HEP SCD; Robert Reitmeyer,
Burlington, SCD; Dan Pace, Mercer SCD; Christine Raabe, Ocean SCD

Motion to Approve Minutes: The minutes from the January 13, 2025, meeting were
presented for acceptance. Ray Cywinski made the motion to approve the minutes. Mike
Rigolizzo seconded. All voted in the affirmative. Motion passed.

Financial Report: Treasurer, Cormac Morrissey was not in attendance due to car trouble

enroute. Ines Zimmerman presented bills for payment and a statement of accounts.

See attached spreadsheet.

A variety of long-term CDs are held at Cross River Bank. In addition, several Envirothon
accounts are staggered for maturity. In 2025 two scholarship disbursement will need to be
made. An upcoming CD for totaling $2,000 should be moved to the General Fund.



The Board members stated that Treasurer Morrissey should determine when a transfer of
scholarship funds should occur to reimburse the General Fund.

President’s Report: President Dovey offered the following:
Regional Supervisors Meetings: Registration for the regional dinner meetings is underway. The
meetings will be held as follows:

South: April 17-Maplewood Il Vineland
Central: April 22- Villa Mannino Hamilton
North: April 29 - Barka Mountainside

Dinners will be $55 per person. Directions and registration are available through the NJACD
website and by direct contact with Sara from the SSCC office.

Topics for the dinners will include updates on the NRCS staffing and program status, results of
the Local Work Group meetings held throughout the state and NJDA department updates.

Joe Lomax offered that the supervisors could review the districts’ self-assessment results and
updated supervisor performance measures. A fiduciary review of districts is due shortly but
may not be completed in time for the regional meetings.

Annual Conference and Business Meeting: In light of the results from the post conference
survey of districts, it was agreed that the same month/date could be proposed for the 2025
event. A committee should come together to plan for the fall meeting. Topics and locations
can be discussed. This will also be reviewed at the regional meetings with the supervisors.

Stormwater Utility: President Dovey added that he is continuing to work with NJDA to
represent the districts’ interests with assistance in the stormwater utility discussion. Frank
Minch noted that the discussion is ongoing, and although the role for the districts is key, it may
be difficult to be the primary or sole entity to manage such a program.

Executive Director Report:

Fly In: The 2025 NACD Fly In will be held on March 26, 2025 in Washington, DC. NJACD Board
members will attend to support NACD'’s position on new executive orders, Farm Bill status,
2025 budget appropriations and the locally led conservation delivery system. Board members
discussed who will attend and outreach to the Congressional offices.

Congressional Report: Along with the legislative visits, the NJACD prepares an annual report
featuring program highlights fromm NRCS, NJACD and NJDA. This will be shared with districts
as well.

Envirothon: Planning continues for the 2025 Envirothon. Sponsorship letters were sent out to
over 100 companies and partners. Some donations have come in from districts and partner
organizations. A one-day training program is planned for the FREC Center-the Forest
Resource Education Center in Jackson. About eight teams are expected to take the
opportunity to train for the competition. This hasn’t been offered since 2020. This should
help teams prepare.



Scholarship: The 2024 scholarship award winner is Amy Morales. She is a veterinary and
biology student at Stockton University. We will share this with the districts and bring their
attention to the Memorial Scholarship in the event they would like to donate.

NE NACD Board Member Report: Ray Cywinski, NJ Representative to NACD, reported that
NACD is preparing for the Fly In. NACD is issuing frequent updates on the status of programs
and impacts to NRCS and the districts. Itis an important time to be active and engaged with
the national organization. Joe Lomax added that there is new board members nationally and
he met with the NACD President and recommended the reinstatement of an urban
subcommittee and a coastal committee. This may gain support throughout the organization.

Partner Reports:

NJDA: Frank mentioned the Department’s work on the upcoming budget. He is trying to retain
the position left by Tim Fekete’s retirement. The Department is working on rule readoption,
with some changes. This will advance later this year.

USDA NRCS Report: Julie Hawkins, NJ State Conservationist did not have additional
comments. She is unsure if NRCS staff will be able to travel for the Fly In. Regional
representatives may be in attendance.

NJ Conservation Districts Employees’ Association: Matt D’Alessandro prepared a written
report for the SSCC meeting. These were shared earlier.

Districts:

Freehold SCD: Tim Thomas shared that the Old Monmouth Peanut Brittle, a New Jersey
Districts’ favorite, has made a national debut at the NACD conference live auction. NJACD
thanked him for hand delivering the case of this specialty to the conference.

Motion to Adjourn: Hearing no additional comments or Mike Rigolizzo. By voice vote, all
participating members voted “aye” in the affirmative. Motion carried.
The meeting concluded at 12:10pm. The next meeting will be held on April 14, 2025.

Approved On: April 14, 2025

Submitted by: Ines Zimmerman, for Secretary Lomax



