
  

Board of Director’s Meeting 
January 13, 2025 
 

MINUTES 

 
 
 
Virtual Meeting 
 
Members Participating: Rick Dovey, Joe Lomax, Cormac Morrissey, Ray Cywinski, Matt Ward-
joined while meeting was in progress. 
 
Also Participating: Sara Mellor, NJDA-SSCC; Ines Zimmerman, NJACD; Julie Hawkins, USDA 
NRCS; Matt D’Alessandro, Somerset-Union SCD; Tim Thomas, Freehold SCD; Cape- Atlantic 
SCD; Michael Kent, Cape-Atlantic SCD, Ray Bukowski, Ocean SCD; Geraldine Flach, HEP 
SCD; Valerie Brown, Camden SCD 
 
Call to Order:  President Dovey called the meeting to order at 11am.   
 
Motion to Approve Minutes:  The minutes from the December 9, 2024 meeting were 
presented for acceptance.  Ray Cywinski made the motion to approve the minutes.  Joe 
Lomax seconded.  It was determined that there weren’t enough members present from 
that meeting to move approval. Ray and Joe withdrew their motions to approve until such 
time a vote could be offered. 
Matt Ward joined the meeting later, achieving quorum for minutes approval. Matt made 
the motion to approve the minutes, Ray seconded.  Motion passed by all. 
 
 
Financial Report: Newly elected Treasurer, Cormac Morrissey presented current financial 
statement.  

1. Account Balances (as of 12/31/24) [Cross River Bank] 
a. Envirothon Savings Account (4991)   $     337.90 (1.85%) 
b. Envirothon 12-month CD (Matures 2/26/25)  $ 9,934.01 (5.4% APY) 
c. Envirothon 18-month CD (Matures 8/26/25)  $ 9,937.97 (5.45% APY) 
d. Envirothon 24-month CD (Matures 2/26/26)  $ 8,564.25 (4.5% APY) 
e. Envirothon 48-month CD (Matures 2/26/28)  $ 9,881.90 (4.75% APY) 
f. Scholarship Savings Account (4983)   $      372.62 (1.85%) 
g. Scholarship 12-month CD (Matures 2/26/25)  $12,809.62 (5.4% APY) 
h. Scholarship 18-month CD (Matures 8/26/25)  $12,814.75 (5.45% APY) 
i. Scholarship 24-month CD (Matures 2/26/26)  $10,640.43 (4.5% APY) 



j. Scholarship 48-month CD (Matures 2/26/28)  $12,743.46 (4.75% APY) 
 

2. Will need to renew 12-month CDs scheduled to mature on 2/26/25. 
3. We are working on transitioning NJACD Wells Fargo accounts for new signature cards. 
4. We will be using QuickBooks to manage NJACD Accounting. 
5. Dedicated laptop to be procured for Executive Director to centralize Association data and 

information using Microsoft Office 

A variety of scholarship CDs are held at Cross River Bank.  In addition, several Envirothon 
accounts are staggered for maturity.  Board members discussed various strategies to renew 
the CDs as they mature.  In 2025 two scholarship disbursement will need to be made. An 
upcoming CD for totaling $2,000 should be moved to the General Fund. 
The Board members authorized Ray Cywinski to renew the CDs as appropriate. 
 
Transfer of Accounts:  The Bergen SCD office is the official mailing address for the 
Association.  Bank statement will need to be forwarded here.  Also, Matt Ward agreed to be a 
secondary signatory for the CDs.  He will coordinate with Ray Cywinski for the accounts at the 
Cross River Bank.  The Board also authorized a resolution acknowledging Cormac Morrissey 
and Ines Zimmerman as signatories for the Wells Fargo accounts. 
 
Bills for Payment: There were no bills for payment presented at this meeting. 
 
President’s Report:  President Dovey noted that the board member day to day 
responsibilities for the treasury and secretary would be carried out by the Executive Director.  
Ines will handle the banking and record keeping.  As a result, a change is made to the budget, 
reflecting these new responsibilities.  The salary for the position for the will increase by $5,000 
to $25,000 annually. 
In addition, checking account payment less that $1,000 can be made without secondary 
board approval/signature.  Monthly records of these payments will be reviewed by the 
Treasurer.   
 
Executive Director Report:   
Correspondence: NJACD received a letter from HEP SCD offering to host the 2025 Annual 
Business Meeting and Conference.  The Board appreciated this offer and discussed if this 
location would be affordable.  The Burlington County location is no longer viable due to the 
size of the Eco Complex.   
Rick will send a letter to the HEP Board of Supervisors thanking them for the offer and will 
discuss the possibility with them further, also asking for some idea as to cost for locations in 
that area.  The Board also discussed other potential locations, including ideas for the 
Northeast NACD meeting. 
NJACD dues letter went out to the districts with requests for Envirothon support as well.  Ines 
prepared letters for the President’s signature, welcoming new supervisors to respective 
district boards. 
 
Annual Conference Attendee Survey:  Sara Mellor shared the results of the survey sent to 
attendees.  Overall, the conference was well received.  Most also stated that the date/time 



was acceptable and that they are willing to travel to different locations.  This information will 
be incorporated in planning for the next conference. 
 
NACD Dues: NJACD received an annual dues request for $750 from NACD.  
Motion: Joe Lomax made a motion to approve payment of the NACD dues.   Treasurer 
Morrissey seconded.  All members voted in the affirmative. 
 
NCF Silent Auction:  The National Conservation Foundation has asked for donations from 
states for the silent auction.  The Board discussed items typical on New Jersey that could be 
offered.   
Motion: Cormac Morrissey offered a motion to purchase items not to exceed $150.  Ray 
Cywinski seconded the motion.  The members voted unanimously in the affirmative. 
 
NJACD Memorial Conservation Scholarship:  Chris Edwards, technology consultant to 
NJACD, reported that three scholarship applications were misdirected in the website portal.  
The applicants were from 2024.  Ines recommended activating the scholarship committee to 
review these applications and retroactively make an award.  Changes were made to the 
application process for 2025- onward.  Applicants may submit between January 1 until May 
31.  The scholarship will then be awarded in August each year. 
 
Regional Supervisors Meetings:  Sara reached out to the restaurants from last year to arrange 
for the regional supervisor meetings.  She is preparing the registration and will notify districts 
shortly. 
 
 
NACD Board Member Report:  Ray Cywinski, NJ Representative to NACD, reported that the 
Spring Fly In is scheduled for March 26, 2025.  Planning to assemble the team and prepare the 
Congressional Report is under way.  Ray also mentioned that the Northeast board has been 
discussing the incoming administration and how NACD can educate and share the important 
work ongoing in the districts.  This will be a focus at the Fly In and in meeting with the new 
NACD board. 
 
 
Partner Reports: 
NJDA: Frank also mentioned the ongoing discussion regarding stormwater utilities and the 
role for conservation districts.  Frank acknowledged the receipt of President Dovey’s letter 
requesting NJDA financial support.  Frank will work on this.  Frank also mentioned 
opportunities to showcase the Plant Materials Center in Cape May.  The Department is 
interested in providing legislative tours with NJACD assistance. An urban ag tour may also be 
a good idea. 
 
USDA NRCS Report:  Julie Hawkins, NJ State Conservationist reported Chief Cosby’s last day 
was January 3.  Associate Chief Louis Aspie was named acting chief of NRCS effective January 
6th.  And James Tillman, who's normally the southeast regional conservationist, was named 
acting associate chief.  Sheldon Hightower, the state conservationist in Tennessee, was 
named the Southeast Regional conservationist. They may attend the NACD Annual Meeting. 



On January 15 the Senate AG Committee will meet to confirm Brooke Rollins, nominee for the 
USDA Secretary. 
Urban Ag: NRCS held a national funding selection from the Office of Urban AG. The Township 
of Montclair in Essex County will receive one of the composting and food waste reduction 
grants, which is admirable.  There were hundreds of applications and were only able to fund 
about 25%. 
NRCS NJ announced an urban conservation and technical assistance grant that came on 
January 7th specific to NJ. The deadline is June 6th and this is the 4th year it is offered.  
The Office of Urban AG has announced another round of grants on January 8; making 2.5 
million available for t Urban AG implementation grant. The deadline is March 10th. 
Lastly, the agency put out a second announcement of training, for the next generation of 
conservation professionals in Regenerative AG and forestry. This is through the Climate Corp 
Network; about 28 organizations were given grants to essentially train the next generation of 
climate smart professionals. 
 
NJ Conservation Districts Employees’ Association:  Matt D’Alessandro noted that the 
Employees ‘Association held a meeting on January 7th.  Envirocert, a company that offers to 
certify erosion control professionals attended.  Some employees may seek this designation.  
A tentative Meet and Greet with NRCS staff is in the planning phase.  This would be scheduled 
later in 2025.  A one-day program is proposed. 
 
Districts:  
Somerset Union: Matt D’Alessandro notes that the District has purchased seedlings from 
Pinelands Nursery. They were receiving the seedlings from DEP, but the availability has been 
inconsistent. The District has given the trees to the county 4-H groups to distribute for Earth 
Day events.   
 
Cape Atlantic:  The District discussed their effort to merge with Camden SCD.  The staff for 
both and supervisors are working closely for a smooth transition.  Also, two working group 
meetings are upcoming.  Dates are in January, the 21st in Cape May and Atlantic on the 28 th. 
 
Motion to Adjourn: Hearing no additional comments or discussion, Joe Lomax offered a 
motion to adjourn. The motion was seconded by Cormac Morrisey. By voice vote, all 
participating members voted “aye” in the affirmative. Motion carried. 
The meeting concluded at 12:50 pm. The next meeting will be held on March 10, 2025. 
 
 
Approved On: ________March 10, 2025__________________________________ 
   
 
 
 
 
 
Submitted by:   Ines Zimmerman, for Secretary Lomax 


