Board of Director’s Meeting

” May 11, 2026 Virtual
LN MINUTES

N

NJ Association of Conservation Districts

Call to Order: President Rick Dovey called the meeting to order at 10 am.

Roll Call: Secretary Joe Lomax called the roll of the Board of Directors.

Present Absent
Rick Dovey, President X
Michael Rigolizzo, Vice President X
Matt Ward, 2" Vice President X
Joseph Lomax, Secretary X
Cormac Morrissey, Treasurer X
Ray Cywinski, NE Rep X
Gina Berg, Alt. NE Rep. X

There was a quorum for the meeting.

Also Participating:

In addition to the Board of Directors, several representatives from partner organizations and
conservation districts participated in the meeting.

e Sara Mellor, New Jersey Department of Agriculture — State Soil Conservation
Committee (NJDA-SSCC)

e |nesZimmerman, New Jersey Association of Conservation Districts (NJACD)

e Julie Hawkins, United States Department of Agriculture Natural Resources
Conservation Service (USDA NRCS)

e Janet Rekesius, HEP SCD

e Christine Raabe, Ocean SCD

e Mike Kent, DelAtlantic SCD

e Nick Lund, NJDA-SSCC

Motion to Approve Minutes: Joseph Lomax, NJACD Board Secretary presented the minutes
from the April 13, 2026, meeting. Mike Rigolizzo, Vice President, made the motion to approve
the minutes. Ray Cywinski, NE NACD Representative, seconded. Allmembers voted in favor,
and the motion was carried.




Treasurer’s Report:

NJACD Cormac Morrissey, NJACD Treasurer presented the Treasurer’s report. The financial
balances are as follows:

Envirothon Fund Balance: $42,418.48; General Fund Balance: $42,984.10; Scholarship Savings
Fund: $1,425.77.

The Board reviewed options for structuring future financial reports to allow comparisons with
the budget and discussed removing the standard QuickBooks terminology regarding profits
and losses, given the Association's 501 (c)(3) nonprofit status.

President’s Report: President Dovey offered the following:

Regional Supervisors Meetings Feedback: Meetings were well attended. New Jersey
Secretary of Agriculture Ed Wengryn participated at all three dinners. Supervisorsin
attendance had questions for NRCS and NJDA. Frank Minch, NJDA Agriculture and Natural
Resources Division Director and Secretary Wengryn outlined the Governor’s focus on
affordability and faster service.

Financial Support for NJACD: Communications have been issued to District Boards
concerning the Association's budget deficit and the necessity to review dues to meet financial
obligations. Several Districts have responded by providing additional dues to support the
budget and contribute to the Envirothon. Strategic planning will also be important to address
the future of the Association and

Annual Partnership Meeting: The Annual Partnership Meeting has been scheduled for
November 30, 2026. The Mercer County Community College Conference Center will once
again serve as the venue. A Save the Date notification has been distributed to Districts.
Agenda development will commence shortly, and a planning committee will be formed. It was
further suggested that the meeting location be utilized twice before considering a transition to
an alternative site.

Executive Director’s Report:

Envirothon 2026 Recap: MATES Team 1 achieved first place and will advance to the National
Envirothon in Mississippi. The Association extends its appreciation to all volunteers,
sponsors, and partners for their valuable support in ensuring the success of the event. The
Envirothon continues to be a rewarding experience for students each year. Sincere thanks are
extended to everyone whose efforts made this event possible.

Tech Support Web Management to Begin in July: The Envirothon and NJACD websites require
ongoing updates. KR Creative Strategies proposed merging Envirothon into the Association
site and refreshing content for both, enabling more frequent updates on a stable platform. KR
Creative Strategies will be able to start in July. The intent is to be able to feature District
accomplishments and initiatives, educational efforts and events.




Strategic Planning, Finance, and Governance Subcommittees: The formation of dedicated
subcommittees will be vital for advancing the Association's mission and objectives in the
coming years. Similar challenges have been addressed by other state associations. Ines
consulted with executive directors from Indiana and West Virginia to review their approaches
and how they conducted outreach to state legislatures in addition to the NACD Spring Fly In
program.

Scholarships And Posters: Poster were judged and letters and checks will be sent out shortly.
A committee will be activated to assess the scholarship applications. Ray suggested asking
various supervisors to participate. Ines will contact them and form a committee.

NE NACD Board Member Report:

Ray Cywinski, NJ Northeast Representative offered that memorandums of understanding on
agreements will be ongoing.

NACD’s 2026 Summer Conservation Forum & Tours

Grand Rapids, Ml

July 17-21, 2026. Registration is open.

Joe Lomax has been tasked to work with NACD to define how districts can assist during
natural disasters.

Tim Thomas clarified that the agenda for the Northeast has been adjusted to start the
program on Monday of that week. The dates are August 24-27, 2026, at the Chase Center on
the Riverfront in Wilmington, DE.

Partner Reports:

NJ Department of Agriculture:

USDA NRCS Report: Julie Hawkins, NJ State Conservationist for NRCS offered the following
report.

State Leadership Staff Announcements

* Francisco Orsini, Acting Assistant State Conservationist for Field Operations effective
April 5" for 120 days. Francisco is an Area Program Specialist from NRCS-Indiana.

Assistant Chief/Deputy Assistant Chief State Visits

* WaltWhitcomb and Astor Boozer visiting states. Julie will reach out to respective
partner leadership to join them. They will visit the Plant Materials Center in Cape
May.

Producer Roundtable on Conservation Practice Standards CPS)

* 15 More practices will be reviewed with farmers.
* 11 farmers participated and feedback sent to NRCS national headquarters in the last

-3-



event.

* A Conservation Selling Skills class will be offered in the near future. This is for newer
employees and district staff. July 21%is the target date. 50 slots will be available.

NRCS-SSCC-SCD MOUs
* NJDAand NRCS have agreed to template language for the SCDs’ MOUs. The MOU
was submitted on March 10™ to the NRCS Assistant Chief’s Office for review and
approval to proceed.

NJ District Employees’ Association: The Association participated in an employees’ meeting
and offered several collaborative options for training venues and topics. A training session
will be held on June 3, 2026, at the Freehold District for District staff.

Districts: Cormac Morrissey stated that the DelAtlantic District is assessing alternative
healthcare coverage options. Several other Districts have transitioned away from the NJ State
Health Benefits program. Freehold noted that premium rates may experience a slight
reduction in the program they selected. Overall, the coverage remains comparable to the
State Health Benefits program. This subject may warrant further discussion at the upcoming
Annual Conference. Cormac also recommended a survey to determine what the districts are
interested in beyond regulatory action.

Ray asked if a District could return to State Health Benefits if they had left the program. Tim
Thomas confirmed that this is possible during open enrollment.

Adjournment: President Dovey announced that the next meeting would be on June 15, 2026,
after the SSCC meeting. With no further business, Secretary Lomax moved to adjourn,
seconded by Ray Cywinski, and the meeting ended at 11am.

Approved On: June 15,2026

Submitted by: Ines Zimmerman, for Secretary Lomax
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