
  

Board of Director’s Meeting 
March 9, 2026 
 
MINUTES 
 

 
 
Call to Order:  President Rick Dovey called the meeting to order at 10:50am.   
 
Roll Call:  Secretary Joe Lomax called the roll of the Board of Directors.   
 

                                          Present                                     Absent 
Rick Dovey, President                                  X 
Michael Rigolizzo, Vice President                   X     
Matt Ward, 2nd Vice President                                 X                                      
Joseph Lomax, Secretary      X    
Cormac Morrissey, Treasurer     X              
Ray Cywinski, NE Rep                                  X 
Gina Berg, Alt. NE Rep.                                                                                         X 
 
There was a quorum for the meeting. 

Also Participating: 

In addition to the Board of Directors, several representatives from partner organizations and 
conservation districts participated in the meeting.  
 

• Frank Minch, New Jersey Department of Agriculture – State Soil Conservation 
Committee (NJDA-SSCC) 

• Sara Mellor, New Jersey Department of Agriculture – State Soil Conservation 
Committee (NJDA-SSCC) 

• Ines Zimmerman, New Jersey Association of Conservation Districts (NJACD) 
• Julie Hawkins, United States Department of Agriculture Natural Resources 

Conservation Service (USDA NRCS) 
• Janet Rekesius, HEP SCD 
• Christine Raabe, Ocean SCD 
• Mike Kent, DelAtlantic SCD 
• Tim Thomas, Freehold SCD 
• Nick Lund, NJDA-SSCC 
• Andrea Farparan, Freehold SCD 
• Ramon Mejia, Ocean SCD 
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Motion to Approve Minutes:  Secretary Lomax presented the minutes from the February 9, 
2026, virtual meeting. Matt Ward made the motion to approve the minutes. Cormac Morrissey 
seconded. All members voted in favor, and the motion was carried. 
 
 
Treasurer’s Report:   
 
NJACD Dues and Envirothon Support: Treasurer Morrissey stated that correspondence had 
gone out to Districts for annual dues and Envirothon support.  Districts are sending funds and 
some have added additional support for the Envirothon above the amount traditionally 
requested.  Following an assessment of the General Fund shortfall, the Executive Board met in 
San Antonio, TX. Gina Berg wrote a letter urging supervisors to boost financial support for the 
Association. 
 
Financial Support and Budget Reconciliation: 
Previous support from NRCS and other financial support from NJDA has not materialized and 
is unlikely for the near future. The Board agreed to develop a subcommittee to discuss 
strategic planning and the financial status of the General Fund which is operating at a deficit.  
In the interim, it was agreed that the letter should be sent to the supervisors of all NJ districts. 
Vice President Mike Rigolizzo made the motion, and Secretary Lomax seconded.  All members 
voted in the affirmative. 
 
Treasurer Morrissey presented the monthly financial report and noted the balances were:  
Envirothon Fund Balance-$34,686.54;  General Fund Balance-$44,639.81; and Scholarship 
Saving Fund-$1,425.73. 
 
President’s Report:  President Dovey offered the following: 
 
NJACD Board Development-Officers 2026: The group discussed the need to recruit future 
Association Board candidates.  The current Board has limited representation from around the 
State.  The terms for several officers will expire in 2026 and new candidates will need to serve.  
Matt Ward attended the Freehold SCD meeting in February and reported that the Board was 
welcoming and engaged in the discussion. 
 
Regional Supervisors Meetings: Registration is robust and the meetings should be well 
attended.  Topics for the meetings will include discussion about the Fly In results, supervisor 
performance standards, subcommittee participation for the Association initiatives and local 
work group feedback.  NRCS and the NJDA will offer presentations.  Dinners will start at 6pm, 
14th, 16th and 22nd of April. 
 
 
Executive Director Report:   
 
NACD Fly-In:  The 2026 Spring Fly-In will be held on March 25, 2026, in Washington, D.C. Each 
year, hundreds of conservation district leaders from across the country travel to Washington, 
D.C. to participate in NACD’s Spring Fly-In. This event provides districts the opportunity to 
build relationships with their congressional representatives, highlight the importance of 
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locally led conservation, and advocate for strong federal conservation policies.  A delegation 
tentatively includes  Rick Dovey, Matt Ward, Bob Fenton, Ines Zimmerman, Frank Minch and 
Joe Lomax.  An annual report to Congress will be shared with the State legislature as well. 
 
Envirothon 2026 Fundraising and Team Outreach:  Preparations are underway for the 
Lighthouse Center for Natural Resource Education competition in Waretown on May 9th, 2026.    
A one-day practice event is scheduled for March 26, 2026, at the Forest Resource Education 
Center  in Jackson.  Meal planning, entertainment setup, team formation, and volunteer 
coordination are underway. 
 
Tech Support Changes:  The Envirothon and NJACD websites need ongoing updates and 
maintenance.  KR Creative Strategies is developing a proposal that outlines multiple 
approaches to highlight the Association’s achievements and serve as a platform for promoting 
the districts. 
 
NE NACD Board Member Report:   
 
Ray Cywinski, NJ representative to NACD, discussed the preparations for the Fly In.  He 
referenced the training option available through the NACD website.  
Joe Lomax mentioned that it might be a good idea to schedule visits with the regional NRCS 
chief.  These have been held in the past.   
Joe also mentioned that a delegation later could be offered.  This communication aims to 
build administrative support for future events, motivate involvement in special occasions, and 
promote teamwork on upcoming initiatives.   
 
Poster Contest:  The contest information and brochure are available on the website.  The 
theme this year is:  Soil. Where It All Begins. 
  
Partner Reports: 
 
NJ Department of Agriculture:  Frank gave the Department’s report.  He noted that there were 
new fee schedule proposals from districts, and more are anticipated. Awareness of costs,  
especially single-family applications is important. NJDA is also reworking their website and 
updates will The Department is working with the incoming administration to review programs 
and address priorities they have identified.  The Secretary will attend all regional dinners.  
Frank will attend the Fly In this year and will also represent NJ for the NASCA meetings which 
will occur the same week in Washington. 
 
USDA NRCS Report:  Julie Hawkins, NJ State Conservationist offered the following report. 
 
National Leadership Staff Announcements 
• Walt Whitcomb was sworn in last month as the Northern Region Assistant Chief. He 

served in the same role during the first Trump Administration. 
• Chief Bettencourt named Liz Ortiz as Acting State Conservationist for Utah effective April 

5th. 
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Producer Roundtable on Conservation Practice Standards 

• The NRCS is committed to placing our farmers first by gathering field-based input on the 
applicability of conservation practices. This is an informal opportunity for farmers to share 
their individual insights; we are not seeking a group consensus but rather individual 
farmer feedback. Discussion topics may include new technologies and equipment we 
should incorporate, how national standards are modified for local conditions, and how 
specific practices impact farmers’ bottom line. 

• March 18th at Rancocas Creek Farm in Southampton, Burlington County. 
• 3 rounds – states may be involved in 1-4 roundtable events; 130 round table events 

over 3 months nationwide 

FY26 Program Signup 

• Continue to service farmers and private forest owners from our national application 
batching period of January 15th for all programs. 

• This includes the new RPP (Regenerative Pilot Program) previously mentioned 
• We have close to 1,100 applications this year. 
• We expect to award applicants towards the end of April. 

State Technical Committee Meeting 

• June 2nd is our next State Technical Committee meeting to be held at Tuckerton Seaport 
and Barnegat Oyster Collective. We will have a boat tour of Parsons Seafood Oyster leases 
looking at conservation practices supporting aquaculture, a subaqueous soil sampling 
demo and a tour of the Barnegat Oyster Collective. 

• We have identified June 9th as the alternate rain date. 

NRCS-SSCC-SCD MOU 

• NJDA and NRCS have agreed to template language for the SCDs’ MOUs. The MOU has 
been submitted to the NRCS Associate Chief’s Office for review and approval to 
proceed. 

 
NJ District Employees’ Association: The Association participated in an employees’ meeting 
and offered several collaborative options for training venues and topics.  A joint program will 
be held on June 3, 2026, at the Freehold District. 
 
Other: 
NACD’s 2026 Summer Conservation Forum & Tours 
Grand Rapids, MI 
July 17-22, 2026 
 
Motion to Adjourn: Hearing no other business, President Dovey asked for a motion to 
adjourn. Moved by Secretary Lomax, seconded by Treasurer Morrissey. By voice vote, all  
participating members voted in the affirmative. Motion carried. 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpinelandsalliance.org%2Four-work%2Francocas-creek-farm%2F&data=05%7C02%7Cjulie.hawkins%40usda.gov%7C6950e5a528a34ccc153308de7a1d818d%7Ced5b36e701ee4ebc867ee03cfa0d4697%7C1%7C0%7C639082464303876890%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=fB%2B5CPK4ud8iFf659UEEYnz53ZT%2Fwy9ZzCHgdjpX2ss%3D&reserved=0
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The meeting concluded at 12:10pm. The next meeting will be held on April 13, 2026, in 
person. 
 
Approved On: __________April 13,2026__________________________________________ 
   
 
 
Submitted by:   Ines Zimmerman, for Secretary Lomax   
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