Board of Director’s Meeting

” September 8, 2025

4
Q MINUTES

N

NJ Association of Conservation Districts

Call to Order: President Rick Dovey called the meeting to order at 11:04 am.

Roll Call: Executive Director Ines Zimmerman called the roll of the Board of Directors.
Secretary Lomax was in an executive session of the State Soil Conservation Committee.

Present Absent
Rick Dovey, President X
Michael Rigolizzo, Vice President X
Matt Ward, 2" Vice President X
Joseph Lomax, Secretary X
Cormac Morrissey, Treasurer X
Ray Cywinski, NE Rep X
Gina Berg, Alt. NE Rep. X

There was a quorum for the meeting.

Also Participating:

In addition to the Board of Directors, several representatives from partner organizations and
conservation districts participated in the meeting.

e Sara Mellor, representing the New Jersey Department of Agriculture — State Soil
Conservation Committee (NJDA-SSCC)

e |nesZimmerman, New Jersey Association of Conservation Districts (NJACD)

e Julie Hawkins, United States Department of Agriculture Natural Resources
Conservation Service (USDA NRCS)

e Paul Califano, Freehold Soil Conservation District (SCD)

e Michael Kent, DelAtlantic Conservation District

e Matt D’Allesandro, Somerset-Union SCD

e Jennifer McCulloch, Morris SCD

e Janet Rekesius, HEP SCD

e Robert Reitmeyer, Burlington SCD

e Christine Raabe, Ocean SCD

e Tim Thomas, Freehold SCD

e Karol Blew, Cumberland-Salem SCD

e Mike Bonham, Cumberland-Salem SCD



e Charlie Buscaglia, Freehold SCD
e Jessica Wyatt, Gloucester SCD
o Audrey Winzinger, Burlington SCD

Motion to Approve Minutes: The minutes from the June 16, 2025, virtual meeting were
submitted for approval. Vice President Rigolizzo moved to approve the minutes; Cormac
Morrissey seconded the motion. All members voted in favor, and the motion was carried.

Treasurer’s Report: Treasurer Morrissey had to leave the meeting. Executive Director
Zimmerman presented the bills for payment and the Treasurer’s report.

The organization maintains several long-term certificates of deposit at Cross River Bank, in
addition to a series of Envirothon accounts scheduled for staggered maturity dates.

Earlier this month, Ray Cywinski and Ines Zimmerman met with representatives of Cross River Bank
to transfer $12,000 from the Wells Fargo scholarship account into a six-month certificate of deposit
at an interest rate of 4.15%.

The expenses are in line with the 2025 budget presented last year. A new QuickBooks
expense system is now in use. All financial transactions are now captured in the online
program.

Following an audit and IRS review, it was noted that a penalty for late filing had been assessed

and paid. After subsequent correspondence with the IRS, the penalty and interest were
refunded, and NJACD received $566.03.

President’s Report: President Dovey offered the following:

NACD Regional Conference Syracuse, NY: NJ supervisors are encouraged to attend the
regional meeting. Issues facing conservation districts and stakeholders will be discussed.
NACD has consistently offered insights in weekly news briefs about USDA programs, funding
and the impacts to districts and producers. Conservation planning sessions and innovative
district programs will be featured.

Bylaws Committee: The most recent bylaws may date back to 2013-14. Joe Lomax, Cormac
Morrissey and Ray Cywinski have been recommended to collaborate with Ines Zimmerman to
review and update the bylaws. Proposed amendments have been circulated to the Board for
discussion and approval at the annual conference.

NJ Annual Conference: Plans are underway for the upcoming conference, with technical
sessions offered to staff in the afternoon and general topics scheduled prior to lunchtime.
Applications for the NJACD Conservation Achievement Awards will be distributed to district
offices for nominations. The conference is set for November 24, 2025, at the Mercer County
Community College Conference Center.




Executive Director Report:

Correspondence: Congratulations letters and checks have been sent to the poster contest
winners.

A press release about the 2025 NJ Envirothon has been sent to the Governor’s press office for
circulation to local/state press offices. Thank you to NJDA and the Governor’s Office for
issuing the release on our behalf. Their circulation has a wide reach.

Envirothon: The Ocean SCD has graciously offered to be the host of the 2025 NJACD
Envirothon. The competition will be held at the Lighthouse Center for Natural Resource
Education in Waretown. This is on the Barnegat Bay. Camping will be offered again. A host for
2027 is also needed. Ideally, a location in North Jersey would be of interest. The website for
the Envirothon is also updated.

Scholarship: The 2025 NJACD Memorial Scholarship could be renamed to increase donation
opportunities. A sample brochure suggests the new title “Future Conservation Steward
Scholarship” for board review at the annual conference.

NE NACD Board Member Report: Ray Cywinski, NJ representative to NACD, encouraged
attending the regional conference. He noted that NJ has not met its national NACD dues
quota, missing one district's contribution. The payment does not need to be in full, but some
support is expected for the state to be recognized. Ray proposed offering a loan to this district
to maintain NJ’s recognition. This tradition boosts New Jersey’s presence as a consistent
supporter of the NACD mission among states much larger across the country and brings focus
to the conservation needs often overlooked in a small state.

This will be revisited in the December meeting.

NE NACD Board Member Report:

Partner Reports:

NJDA: No further report was provided as NJDA members and SSCC representatives were
engaged in a closed session.

USDA NRCS Report: Julie Hawkins, NJ State Conservationist, noted that districts will be
eligible to receive technical service provider grants through NACD. The deadline to applyis
extended:

The NACD application portal is now open. To ensure conservation districts have adequate
time to coordinate with their NRCS partners, NACD is extending the Technical Assistance
Grant Program application deadline to January 8, 2026. With the federal government
reopened and NRCS staff returning to regular operations, this extension will help support
thoughtful planning and complete submissions. All other eligibility and submission
requirements remain the same.

Ongoing program status updates will be provided to the Districts and NJDA about changes to
NRCS procedures, funding and programs.



NJ Employees’ Association: Matt D’Alessandro noted that he is coordinating with district staff
to plan a technical session for the annual conference. Several districts have also
encountered challenges enforcing regulations related to fill dirt offers posted on Facebook.
May not be cleanfill. Coordination with NJDEP is required and ongoing.

Districts:

The Cape Atlantic District, has merged officially with Camden SCD. Mike Rigolizzo is the new
Board Chair of the DelAtlantic Conservation District. The new District has petitioned the NJ
legislature to allow for an expansion of District Board positions. The proposed legislative
change is assigned to a committee, and it is expected to move forward shortly. NJACD has
also offered a letter of support to the New Jersey Assembly.

Motion to Adjourn: Hearing no other business, President Dovey asked for a motion to
adjourn. Ray Cywinski made the motion. Seconded by Vice President Mike Rigolizzo . By
voice vote, all participating members voted in the affirmative. Motion carried.

The meeting concluded at 12 pm. The next meeting will be held on December 8, 2025 in
Trenton.

Approved On: December 8, 2025

Submitted by: Ines Zimmerman, for Secretary Lomax
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