Board of Director’s Meeting

” June 16, 2025
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NJ Association of Conservation Districts

Call to Order: Vice President Michael Rigolizzo called the meeting to order at 10:35 am.

Roll Call: Secretary Lomax called the roll of the Board of Directors.

Present Absent
Rick Dovey, President X
Michael Rigolizzo, Vice President X
Matt Ward, 2" Vice President X
Joseph Lomax, Secretary X
Cormac Morrissey, Treasurer X
Ray Cywinski, NE Rep X
Gina Berg, Alt. NE Rep. X

Secretary Lomax stated that there was a quorum for the meeting.

Also Participating: Sara Mellor, NJDA-SSCC; Ines Zimmerman, NJACD; Julie Hawkins, USDA
NRCS; Andrea Farparan, Freehold SCD; Michael Kent, Cape-Atlantic SCD; Paul Califano,
Freehold SCD; Theodora Wang, Mercer SCD; Matt D’Allesandro, Somerset-Union SCD;
Jennifer McCulloch, Morris SCD; Janet Rekesius, HEP SCD; Robert Reitmeyer, Burlington,
SCD; Christine Raabe, Ocean SCD; Tim Thomas, Freehold SCD; Karol Blew, Cumberland-
Salem SCD

Motion to Approve Minutes: Secretary Lomax presented the minutes from the April 14, 2025,
meeting for approval. Cormac Morrissey made the motion to approve the minutes. Joe
Lomax seconded. All voted in the affirmative. Motion passed.

Financial Report: Treasurer Cormac Morrissey presented the bills for payment and the

Treasurer’s report.

The expenses and revenue are in line with the 2025 budget presented last year. The
Envirothon income and expenses are also expected to balance pending incoming financial
support of $7,500.

A variety of long-term CDs are held at Cross River Bank. In addition, several Envirothon
accounts are staggered for maturity. A variety of long-term CDs are held at Cross River Bank.



An audit and IRS filing noted that some income and expenses were crossed between the two
bank accounts. Those transfers are shown in the report. The accounts are now correct. Ines
and Cormac will work to supply the accountant with the 2024 data to complete the return due
to the IRS.

President’s Report: Vice President Rigolizzo offered the following:

Envirothon: Thanks to the Burlington District for hosting the 2025 Envirothon. The weather
was great, and the students enjoyed the event. MATES Team 1 will go on to the international
competition. The volunteers and sponsors were instrumental in offering a successful event.

Regional Supervisors Meetings: The dinner meetings were held in April. The supervisors had
the opportunity to hear how NRCS programs and staffing are impacted in New Jersey. The
NJDA also offered updates on the state budget. Board members asked for updates on state
legislation potentially impacting land use in the future. These changes can affect the Chapter
251 workload throughout the state. Also, there is interest in human resource guidance for
districts. These could be expanded as topics for the fall business meeting to be held in
November.

Bylaws Committee: The most recent bylaws may be from 2013-14. Joe Lomax and Ray
Cywinski were recommended to work with Ines to revisit the bylaws. Also, Cormac Morrissey
should be included.

Executive Director Report:

Envirothon: Thank you letters, and giveaway items have been sent to sponsors of the 2025
Envirothon. A press release has been circulated as well. Thank you to NJDA and the

Governor’s Office for issuing the release on our behalf. NJACD is looking for a host for next
year’s event. The date would be Saturday May 16, 2026. Planning will begin in September.

Annual Conference and Business Meeting: In light of the results from the post conference
survey of districts, it was agreed that the same month/date could be proposed for the 2025
event. A committee should come together to plan for the fall meeting. A central-north localis
preferred. Duke Farms and the Rutgers University Inn and Conference Center could be
options. The HEP District and Somerset-Union SCD have offered to assist with the planning of
the event and topics.

Scholarship: The 2025 NJACD Memorial Scholarship applications have been received.
Applications are accepted until the end of May. A selection committee has been formed to
review the submittals. The $1,000 scholarship will be awarded this summer in time for the
new school year.



NE NACD Board Member Report: Ray Cywinski, NJ Representative to NACD and Gina Berg,
Alternate were not present. Updates will be included in the September meeting.

Partner Reports:

NJDA: Sara Mellor mentioned that a memorial tree honoring Secretary Doug Fisher’s service
atthe NJDA will be replanted. The original tree wasn’t thriving in its location. A plaque and
new tree are planned for a community park in Sewell, Gloucester County.

USDA NRCS Report: Julie Hawkins, NJ State Conservationist, noted that districts will be
invited to participate in conservation planning training throughout the state. Classes are
proposed for later this falland more in 2026.

Julie restated that Inflation Reduction Act funding and some technical assistance funds were
swept from the NJ allocation. Arequest will be made to find alternate sources of funding for
applications and projects already proposed. This is competitive and may not be readily
available. Ongoing updates and program status will be provided to the Districts and NJDA.

NJ Employees’ Association: Matt D’Alessandro offered thanks to the Freehold District for
hosting a one-day training session in May. The Employees Association and NJACD presented
a plague and resolution to John Showler, the state erosion control engineer, who retired after
more than 35 years of service. Matt thanked the NJACD for allowing space and access to the
Association’s website so presentations can be retrieved as needed by staff and supervisors.

Districts: The HEP SCD and Somerset-Union District both offered to keep looking for
locations for future business meetings. The attendance averages 100-125 people. Costisa
consideration, so ideally alternative to hotels would be preferred.

The Cape Atlantic District, set to merge with Camden SCD, is pursuing legislation to modify

the number of supervisors who serve on district boards. The proposed legislative change is

stuck in the NJ legislature temporarily but should move forward for consideration with some
prompting. NJDA and the districts involved will provide updates.

Motion to Adjourn: Hearing no additional comments Cormac Morrissey moved to adjourn.
Seconded by Joe Lomax. By voice vote, all participating members voted “aye” in the
affirmative. Motion carried.

The meeting concluded at 11:15am. The next meeting will be held on September 8, 2025 in
Trenton.

Approved On: September 8, 2025

Submitted by: Ines Zimmerman, for Secretary Lomax



