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’ Board of Director’s Meeting

N

NJ Association of Conservation Districts

Call to Order: President Rick Dovey called the meeting to order at 11:06am.
Roll Call: Secretary Joe Lomax called the roll of the Board of Directors.

Present Absent
Rick Dovey, President X
Michael Rigolizzo, Vice President X
Matt Ward, 2" Vice President
Joseph Lomax, Secretary
Cormac Morrissey, Treasurer
Ray Cywinski, NE Rep
Gina Berg, Alt. NE Rep.

< X X X X

There was a quorum for the meeting.

Also Participating:

In addition to the Board of Directors, several representatives from partner organizations and
conservation districts participated in the meeting.

e Nick Lund, representing the New Jersey Department of Agriculture — State Soil
Conservation Committee (NJDA-SSCC)

e |nesZimmerman, New Jersey Association of Conservation Districts (NJACD)

e Julie Hawkins, United States Department of Agriculture Natural Resources
Conservation Service (USDA NRCS)

e Courtney Davidson, Freehold SCD

e Ramon Mejia, Ocean SCD

e Tim Thomas, Freehold SCD

e Mike Kent, DelAtlantic SCD

e Valerie Brown, DelAtlantic SCD

e Jay Kandle, Gloucester SCD

Motion to Approve Minutes: Secretary Lomax presented the minutes from the January 16,
2026, meeting. Matt Ward made the motion to accept the minutes, Cormac Morrissey
seconded. All members voted in favor, and the motion was carried.




Treasurer’s Report:

Statement of Accounts: The new fiscal year started January 1, 2026. So far only two deposits
have been made. The balances as of February 6, 2026, are as follows:

General Operating Fund: $30,802.84
Envirothon Fund: $38,455.72
Scholarship Savings: $1,425.73

Savings: Treasurer Morrissey deferred to Ray Cywinski who explained the savings CDs at
Cross River Bank. The Scholarship Fund held at Wells Fargo has enough to fund a 2026 award
but may need to be replenished for a 2027 scholarship. If necessary, some interest from a CD
could be accessed. Ray feels that since the scholarship will not be awarded until May of
2027, a withdrawal might not be needed yet.

The Board agreed to authorize Ray Cywinski to reallocate the CDs at the best rates and over
shorter and longer terms to earn the best interest returns. Ray also recommended discussing
money market options with Wells Fargo to determine if more interest could be earned.

2025 Tax Filing: Ines has prepared the records for the 2025 tax filing and sent out 1099s to
appropriate parties. The year end records are also in QuickBooks. The accountant will file on
the Association’s behalf.

President’s Report: President Dovey offered the following:

Board Development-Officers 2026: President Dovey stated that outreach to potential NJACD
Board members is ongoing. Matt Ward, 2™ Vice President indicated that he plans to attend in
person Board meetings at the Freehold and Ocean offices in February and March.
Geographically, only two areas of the State are currently recognized. Additional supervisors
may be engaged to collaborate with the Association as new opportunities for subcommittees
and activities arise.

NACD Fly-In: The 2026 Spring Fly-In will be held on March 25, 2026, in Washington, D.C. Each
year, hundreds of conservation district leaders from across the country travel to Washington,
D.C. to participate in NACD’s Spring Fly-In. This event provides districts the opportunity to
build relationships with their congressional representatives, highlight the importance of
locally led conservation, and advocate for strong federal conservation policies. A delegation
tentatively includes Rick Dovey, Matt Ward, Bob Fenton, Ines Zimmerman, Frank Minch, Joe
Lomax, Mike Rigolizzo and Julie Hawkins, if NRCS is permitted. An annualreport to Congress
for 2025 is expected and will be shared with the State legislature as well.



Regional Supervisor Meetings: Dates were announced for three regional supervisor dinner
meetings.

Central: April 14, 6:00pm Villa Mannino, Bordentown
South: April 16, 6:00pm Maplewood lll, Vineland
North: April22 6:00pm Mario’s, Clifton

Partner Reports:

USDA_NRCS: Julie Hawkins, NJ State Conservationist offered her report early, due to another
meeting requiring her attendance.

Fly In: NRCS contributed input for the Congressional Report. If additional information is
required, more can be offered. Atthe time of the meeting, NRCS's participation was
uncertain; shortly thereafter, it was confirmed that travel to Washington for the program was
not approved. However, NJACD will carry the Partnership message on their behalf.

Summer Technical Committee Meeting: The next committee meeting will be held on June 6,
2026, in the Ocean District area. Subaqueous soil surveying, the Barnegat Bay Program
initiatives and other shore area projects will be featured in a tour and presentations. USDA
NRCS Chief and Assistant Chief will be invited.

Local Work Groups: Julie offered thanks to Districts actively hosting local work group
meetings throughout the State. Input from residents, producers and partners is welcome and
will be summarized to inform the state and national policy decisions for this year and beyond.
NJACD has posted a registration portal on the Association’s website to facilitate attendance.

Executive Director Report:

Congressional Report: The content for the 2025 annual report is coming together. The report
aims to highlight three districts, the NJDA, and NRCS, along with their accomplishments
during 2025. This year's circulation will include the New Jersey legislature. Joe Lomax has
requested that Nick Lund, of the NJDA State Committee office, provide Chapter 251 data,
including staff hours and acres. Nick will follow up and distribute the requested information
accordingly.

Envirothon 2026-Fund Raising and Team Outreach: Preparations are underway for the
Lighthouse Center for Natural Resource Education competition in Waretown on May 9™, 2026.
A one-day practice event is scheduled for March 26, 2026, at the Forest Resource Education
Center inJackson.

Tech Support Changes: The Association’s web master has taken another position. The
Envirothon and NJACD websites need ongoing updates and maintenance. A shortterm and
long term solution will be needed. Quotes have been received for hourly work and conversion
to other platforms. Currently, an interim contract for hourly support, not to exceed $1,000, is
in effect. The company KR Creative Strategies from Washington State is working on the




current websites and a proposal for conversion is to follow. They work with districts around
the country and will be attending the national conference. The Board will be able to meet with
them in the Expo.

Training Module: Regional Supervisors Meetings

NASCA and NACD acknowledge the importance of states implementing comprehensive
training programs for district supervisors. The initial module provides an overview of the
history and development of the conservation movement at both federal and state levels,
noting that New Jersey districts were among the earliest to be established. Ensuring
supervisors receive proper training and have a clear understanding of their roles within the
program is essential. These meetings offer valuable opportunities to incorporate focused
training sessions.

Partner Reports:

NJ District Employees’ Association: An Employees’ Association training event is set for June 3,
2026, at the Freehold SCD office. Training topics, gathered via district survey, include Open
Public Records, Open Public Meetings, Daniel’s Law compliance, and Robert’s Rules of Order.
Administrative and technical subjects such as bridge culvert review and channel stability may
also be covered. The Association is improving access to certified erosion control
professionals training. Matt thanked Courtney Davidson and Andrea Farparan of Freehold
SCD for their ongoing support.

Motion to Adjourn: Hearing no other business, President Dovey asked for a motion to
adjourn. Moved by Secretary Lomax, seconded by Ray Cywinski. By voice vote, all
participating members voted in the affirmative. Motion carried.

The meeting concluded at 12:15pm. The next meeting will be held on March 9™, 2026, in
Trenton.

Approved On: March 9, 2026

Submitted by: Ines Zimmerman, for Secretary Lomax
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