
  

Board of Director’s Meeting 
December 8, 2025 
 

MINUTES 

 
 
Call to Order:  President Rick Dovey called the meeting to order at 10:45am.   
 
Roll Call:  Secretary Joe Lomax called the roll of the Board of Directors.   
 

                                          Present                                     Absent 
Rick Dovey, President                                  X 
Michael Rigolizzo, Vice President                   X 
Matt Ward, 2nd Vice President                                 X                                      
Joseph Lomax, Secretary      X    
Cormac Morrissey, Treasurer     X              
Ray Cywinski, NE Rep                                  X 
Gina Berg, Alt. NE Rep.                                                                                         X 
 
There was a quorum for the meeting. 

Also Participating: 

In addition to the Board of Directors, several representatives from partner organizations and 
conservation districts participated in the meeting.  
 

• Sara Mellor, representing the New Jersey Department of Agriculture – State Soil 
Conservation Committee (NJDA-SSCC) 

• Ines Zimmerman, New Jersey Association of Conservation Districts (NJACD) 
• Julie Hawkins, United States Department of Agriculture Natural Resources 

Conservation Service (USDA NRCS) 
• Frank Minch, NJDA-SSCC 
• Andrea Farparan, Freehold Soil Conservation District (SCD) 
• Michael Kent, DelAtlantic Conservation District 
• Matt D’Allesandro, Somerset-Union SCD 
• Jennifer McCulloch, Morris SCD 
• Janet Rekesius, HEP SCD 
• Ramon Mejia, Ocean SCD 
• Tim Thomas, Freehold SCD 
• Mike Bonham, Cumberland-Salem SCD 
• Nick Lund, NJDA-SSCC 

 



Motion to Approve Minutes:  Secretary Lomax presented the minutes from the September 8, 
2025.  Second Vice President Ward moved to approve the minutes; Cormac Morrissey, 
Treasurer, seconded the motion. All members voted in favor, and the motion was carried.  
 
Treasurer’s Report:   
 
Budget: Treasurer Morrissey stated the 2026 budget was approved at the annual business 
meeting.  The Envirothon expenses are now split from the general budget.  This is in line with 
the banking and record keeping as well.  
 
Savings: Treasurer Morrissey deferred to Ray Cywinski who explained the savings CDs at 
Cross River Bank will be laddered as they become due starting in February 2026.  Four will 
mature, but rates are expected to be less as the year progresses due to market changes. 
 
 
President’s Report:  President Dovey offered the following: 
 
NACD Annual Conference San Antonio, TX:  NJ supervisors are encouraged to attend the 
national meeting.  NACD has consistently offered insights in weekly news briefs about USDA 
programs, funding and the impacts to districts and producers.  Conservation planning 
sessions and innovative district programs will be featured.  There may be a national stipend to 
first time attendees, but that has not yet been announced. 
 
NACD Fly-In:  The 2026 Spring Fly-In will be held on March 25, 2026, in Washington, D.C. Each 
year, hundreds of conservation district leaders from across the country travel to Washington, 
D.C. to participate in NACD’s Spring Fly-In. This event provides districts the opportunity to 
build relationships with their congressional representatives, highlight the importance of 
locally led conservation, and advocate for strong federal conservation policies.  A delegation 
will be assigned shortly. 
 
Lastly, President Dovey thanked the Annual Conference planners and speakers for their effort 
in putting together the conference in November.  It was well attended and appreciated.  
 
 
Executive Director Report:   
 
Congressional Report   In January, requests will go out to districts and partners for content for 
the 2025 annual report.  The goal is to feature three districts, NJDA and NRCS and their 
achievements from 2025. Circulation will include the NJ legislature this year as well.   
 
Scholarship: The 2025 NJACD Memorial Scholarship has been revised  renamed to increase 
donation opportunities. A sample brochure has been revised. The new title “NJACD 
Conservation Stewardship  Scholarship” is presented for final board review and was 
circulated at the annual conference.   
 
Envirothon:  The Ocean SCD has graciously offered to be the host of the 2026 NJACD 
Envirothon.  The competition will be held at the Lighthouse Center for Natural Resource 



Education in Waretown on May 9th, 2026.  This is on the Barnegat Bay.  Camping will be offered 
again.  A host for 2027 is also needed.  Ideally, a location in North Jersey would be of interest.  
The website for the Envirothon is also updated.  A one-day practice event is scheduled for 
April 2, 2026, at the Forest Resource Education Center  in Jackson. 
 
NJACD Website:  The Association’s web master is stepping down.  Chris Edwards has taken a 
full-time position elsewhere.  The Envirothon and NJACD website need ongoing updates and 
maintenance.  A short term and long term solution will be needed.  Quotes for support will be 
solicited. 
 
Annual Conference:  PowerPoint presentations from the conference have been circulated.  
Links to the Association’s Google drive are available.  Overall response to the conference has 
been positive.  Supervisors and staff have been offered the opportunity to provide additional 
feedback.  The facility was found to be more spacious and in a good location.  Ray Cywinski 
and Cormac Morrissey suggested vendor opportunities in the future to offset costs.  A 
discussion regarding ethics and vendors transpired.  The NJDA ethics representative will be 
consulted to confirm a position.   
A committee will be formed in early 2026 to plan for next year’s event.  The date would be 
checked to avoid conflict with the NACD Northeast Conference, NASCA Annual Conference, 
NJ Farm Bureau Conference and the NJ League of Municipalities meeting.   
Also discussed was the possibility of breakout groups to tailor information for the three groups 
of attendees. 
 
 
NE NACD Board Member Report:  Ray Cywinski, NJ representative to NACD, encouraged 
attending the annual NACD conference. Ray asked if the NJDA could determine if the districts 
are eligible for government rate accommodations and exemption from sales tax on food and 
beverage. 
 
  
Partner Reports: 
 
NJDA:  Frank Minch provided an update regarding the ongoing transition process for the 
Governor-elect. He noted that more than 400 individuals are contributing to the transition 
efforts. However, it was observed that the agricultural sector in New Jersey currently has 
limited representation within this transition team. The primary focus areas for the transition 
continue to be measures aimed at increasing affordability and addressing concerns related to 
energy costs. 
Frank is currently working on revising the supervisor performance standards. He suggested 
that discussing these proposed updates at future regional meetings could allow for wider 
feedback and assessment. Cormac Morrissey added that Board development and chances to 
get involved might arise through taking part in local work group meetings planned for 2026. 
 
In legislative matters, the Department is closely monitoring several bills as the legislature 
approaches the lame duck session. Of note is Senate Bill 4350, which, if enacted, would 
authorize the Garden State Preservation Trust and local governments to acquire land in urban 
areas for agricultural or horticultural purposes. This bill has faced some opposition.  



Additionally, there is pending legislation that would allow for the expansion of district boards 
to include more than five members. Further efforts in sponsorship and outreach are 
anticipated to advance this bill. 
 
USDA NRCS Report:  Julie Hawkins, NJ State Conservationist, is unsure if NRCS staff will be 
approved to attend the NACD Fly-In yet.  Due to travel restrictions, many representatives from 
NRCS were not in attendance.  Julie will assign staff to offer input on the annual report. 
 
NJ District Employees’ Association: Matt D’Alessandro noted that the technical session at the 
annual conference was well attended and received positive feedback.  The Employee’s 
Association is focused on training opportunities in 2026.  The Board has recently been 
reelected and is meeting regularly. 
 
Districts:   
The DelAtlantic District has recently confirmed that they have two employees on staff to 
assist with agricultural technical support.  They have a certified forester and a conservation 
planner on staff. 
 
The Morris District also indicated that they have a certified conservation planner on staff. 
 
The Freehold District will need to fill a vacancy. Nick Lund, formerly of the Freehold District 
has accepted a position within the program, at the NJDA-SSCC office. 
 
Motion to Adjourn: Hearing no other business, President Treasurer Morrissey. By voice vote, 
all  participating members voted in the affirmative. Motion carried. 
The meeting concluded at 11:45am. The next meeting will be held on January 12, 2026, in 
Trenton. 
 
Approved On: ______January 16, 2026______________________________________ 
   
 
 
Submitted by:   Ines Zimmerman, for Secretary Lomax   
 


	Also Participating:

