
  

Board of Director’s Meeting 
January 16, 2026: Virtual 
 
MINUTES 
 

 
 
Call to Order:  President Rick Dovey called the meeting to order at 11:00am.   
 
Roll Call:  Secretary Joe Lomax called the roll of the Board of Directors.   
 

                                          Present                                     Absent 
Rick Dovey, President                                  X 
Michael Rigolizzo, Vice President                       X 
Matt Ward, 2nd Vice President                                 X                                      
Joseph Lomax, Secretary      X    
Cormac Morrissey, Treasurer     X              
Ray Cywinski, NE Rep                                  X 
Gina Berg, Alt. NE Rep.                                                                                         X 
 
There was a quorum for the meeting. 

Also Participating: 

In addition to the Board of Directors, several representatives from partner organizations and 
conservation districts participated in the meeting.  
 

• Ed Wengryn, NJDA Secretary, (NJDA-SSCC) 
• Sara Mellor, representing the New Jersey Department of Agriculture – State Soil 

Conservation Committee (NJDA-SSCC) 
• Ines Zimmerman, New Jersey Association of Conservation Districts (NJACD) 
• Julie Hawkins, United States Department of Agriculture Natural Resources 

Conservation Service (USDA NRCS) 
• Matt D’Allesandro, Somerset-Union SCD 
• Janet Rekesius, HEP SCD 
• Ramon Mejia, Ocean SCD 
• Tim Thomas, Freehold SCD 
• Nick Lund, NJDA-SSCC 

 
Motion to Approve Minutes:  Secretary Lomax presented the minutes from the Secretary 
Lomax seconded the motion. All members voted in favor, and the motion was carried. 
 
 



Treasurer’s Report:   
 
Budget: Treasurer Morrissey announced that the 2026 budget was approved at the annual 
meeting. He summarized the 2025 year-end figures, noting income fell short of projections. 
NJACD's General Fund is funded solely by membership dues. Fewer districts exist due to 
mergers, prompting potential discussion about dues. Dues structures differ by state and may 
be based on population or service area instead of a flat fee per district. Additional income 
sources should be explored. 
Previous grant support from NRCS and other financial support from NJDA has not materialized 
and is unlikely for the near future. The Board agreed to develop a subcommittee to discuss the 
financial status of the General Fund which is operating at a deficit. 
 
Savings: Treasurer Morrissey deferred to Ray Cywinski who explained the savings CDs at 
Cross River Bank.  The Scholarship Fund held at Wells Fargo has enough to fund a 2026 award 
but may need to be replenished for a 2027 scholarship.  If necessary, some interest from a CD 
could be accessed. 
 
President’s Report:  President Dovey offered the following: 
 
NACD Annual Conference San Antonio, TX:  NJ supervisors are encouraged to attend the 
national meeting.  NACD has consistently offered insights in weekly news briefs about USDA 
programs, funding and the impacts to districts and producers.  The Auxiliary has asked for a 
Silent Auction donation that could be offered in a raffle.  A New Jersey product or craft will be 
carried to the conference. 
 
NJACD Board Development:  The group discussed the need to recruit future Association Board 
candidates.  The current Board has limited representation from around the state.  The terms 
for several officers will expire in 2026 and new candidates will need to serve.  Matt Ward 
offered to visit local board meetings to encourage nominations. 
 
NACD Fly-In:  The 2026 Spring Fly-In will be held on March 25, 2026, in Washington, D.C. Each 
year, hundreds of conservation district leaders from across the country travel to Washington, 
D.C. to participate in NACD’s Spring Fly-In. This event provides districts the opportunity to 
build relationships with their congressional representatives, highlight the importance of 
locally led conservation, and advocate for strong federal conservation policies.  A delegation 
tentatively includes  Rick Dovey, Matt Ward, Bob Fenton, Ines Zimmerman, Frank Minch, Joe 
Lomax, Mike Rigolizzo and Julie Hawkins, if NRCS is permitted.  An annual report to Congress 
for 2025 is expected and will be shared with the State legislature as well.  
 
Regional Supervisor Meetings: Dates were announced for three regional supervisor dinner 
meetings. 
 
Central: April 14, 6:00pm  Villa Mannino 
South:  April 16, 6:00pm Maplewood III 
North:  April 21 6:00pm Location TBA 
 
 



Executive Director Report:   
 
Congressional Report   Requests for content for the 2025 annual report. Are out  The goal is to 
feature three districts, NJDA and NRCS and their achievements from 2025. Circulation will 
include the NJ legislature this year as well.   
 
Scholarship:  The NJACD Conservation Stewardship Scholarship has been revised and posted 
to the NJACD website. The new title “NJACD Conservation Stewardship  Scholarship” was 
presented for final board review and was circulated at the annual conference for the general 
membership.  Donations are encouraged and a donation brochure is available on the website.  
 
Envirothon:  Preparations are underway for the Lighthouse Center for Natural Resource 
Education competition in Waretown on May 9th, 2026.    A one-day practice event is scheduled 
for April 2, 2026, at the Forest Resource Education Center  in Jackson. 
 
Tech Support Changes:  The Association’s web master has taken another position. The 
Envirothon and NJACD websites need ongoing updates and maintenance.  A short term and 
long term solution will be needed.  Quotes have been received for hourly work and conversion 
to other platforms. 
 
NE NACD Board Member Report:  Ray Cywinski, NJ representative to NACD, encouraged 
attending the annual NACD conference. Ray asked if the NJDA could determine if the districts 
are eligible for government rate accommodations and exemption from sales tax on food and 
beverage. 
 
Poster Contest:  The contest information and brochure are available on the website.  The 
theme this year is:  Soil. Where It All Begins. 
  
Partner Reports: 
 
USDA NRCS Report:  Julie Hawkins, NJ State Conservationist, is unsure if NRCS staff will be 
approved to attend the NACD Fly-In yet.  Julie reported that a source of grant funding may be 
announced by the end of January for certain initiatives.  It will be awarded competitively. 
 
NJ District Employees’ Association: The Association participated in an employees’ meeting 
and offered several collaborative options for training venues and topics.  A joint program 
could be offered in early June. 
 
Districts:   
The DelAtlantic District has recently confirmed that they have two employees on staff to 
assist with agricultural technical support.  They have a certified forester and a conservation 
planner on staff. 
 
The Morris District is interested in filling a position for  conservation planning.  Interviews are 
being conducted. 
 



 
Motion to Adjourn: Hearing no other business, President Dovey asked for a motion to 
adjourn. Moved by Secretary Lomax, seconded by Treasurer Morrissey. By voice vote, all  
participating members voted in the affirmative. Motion carried. 
The meeting concluded at 12:15pm. The next meeting will be held on February 9th, 2026, 
remotely. 
 
Approved On: _____February 9, 2026_______________________________________ 
   
 
 
Submitted by:   Ines Zimmerman, for Secretary Lomax   
 


	Also Participating:

